Devel

er

one stack, flat egress

many meters, many bills

Hosting

DB, cache, vectors

Analytics, telemetry, metrics

Paid SaaS sprawl

Inference

PM, chat, secrets

App runtime

Quake Al, one stack you own

Next.js or container app

Dev platform

Forgejo + ClI

Harbor

Data [ayer Al layer Identlty
Postgres + pgvector Redis Inference gateway Keycloak
Qdrant Object Storage
Observability Team ops
Umami GlitchTip Plane Mattermost
Monitoring stack Uptime Kuma Infisical Unleash




